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Good afternoon and thank you for your kind intracrc

It truly is an honor to be speaking at the CitylCaf Cleveland, a stand-out organization in a ttigt
contains so many esteemed and historically signifinstitutions.

Whether you are here in the audience in downtovavéland, or listening in Portland, Maine ...
Spokane, Washington ... Boise, Idaho ... or Beaumaena$ — all wonderful cities that carry the City
Club presentations — I'll do my best to make my owents equally relevant, which shouldn’t be too
difficult ...

... because our topic today — “Revitalizing AmericRst-Industrial Cities” — ultimately affects the
entire nation.

What I'd like to do is tell you about how one pdastiustrial city — Cleveland — is seeking to revital
itself in a global economy ... and then share with gome lessons learned for the benefit of other pos
industrial cities across the nation.

Let’s begin by posing the question: What is a tpndustrial city”?

Think, first, in terms of the “Industrial Revolutid... when the advent of powerful machines angdar
factories created whole new industries — industssg nature’s raw materials to mass produce
affordable goods on a grand scale ... and at a poc# or cost never before imagined.

With the onset of the Industrial Revolution, magdfes, here and in Europe, became centers of indus
as opposed to just centers of learning and commerce

By the early 20 century, Cleveland — then th& Birgest city in America — had become a perfecteta
of an industrial city: Big, crowded, teaming withmigrant workers, belching smoke from steel mills
and manufacturing plants, and full of bravado.

So, what is agost-industrial city”?

It is a city that has moved away from the factorstem that was the hallmark of the industrial
revolution...

... to a city whose economic heartbeat derives frdwaaced research into new technologies, a
flourishing service sector, and advanced manufaxgur

It is a city in which information and knowledge arr@ativity are the new, raw materials ...
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It is a city where abandoned factories and browiu$ become sites for start-up companies and new
residential communities ... and for shopping ande&iion and commercial development...

This is the picture of today’s post-industrial cityand it is the direction in which Cleveland andny
other cities are headed, but have not fully arrived

One of the best summaries I've heard describingtineent economic state of Cleveland and Northeast
Ohio came from Sandy Pianalto.

Sandy is president and CEO of the Federal Resean& Bf Cleveland, and also a member of our board
of directors at The Cleveland Foundation.

She captured the essence of our region’s econotimgifollowing comments.

(quote) “Compared with the rest of the country,axe still predominantly a region that manufactures,
coats, polishes, extrudes, and extracts. Aftamaucy of relying on the heaviest types of tradisib
industry — coal, steel, automobiles, rubber, aedtdtal equipment — we have been deeply affecged b

global trends, including rapidly changing techngl@md increased international trade.

“These trends have led to a decline in manufaagyobs and a growing wage differential between high
school and college graduates.

“Nonetheless, our region’s transition does not asagly mean we have to live in a world with
downsized dreams, or less productive industryess prosperous communities. Far from it.

“Looking ahead, we can foresee economic changeofieis the way toward a future every bit as
prosperous as our past — if we prepare for itgfplan for it, and if we summon the resolve to eanbr
new opportunities.” Unquote.

The key to Sandy’s statement is thE™word.

If we prepare for it ..if we plan for it ... andf we summon the resolve.

To which | would addCan we?

Can we take on this long-term challenge and su¢teed

The answer, | believe, is an unequivocal yes. Hdut do you do that? How do you begin to tackle all
the issues that exist? Here are my thoughts.

For a post-industrial city to be revitalized, ishta have a comprehensive, long-term, strategioraptan
— a plan with benchmarks and early, visible wins.

The plan must be the entire city’s game plan. R#gas of who authors the plan, it must have buy-in
from local political officials — here in Clevelatidat means the mayor, city council and the county
commissioners...

...it must have buy-in from the business communftg, dcademic community and the philanthropic
community ...

... and it must have buy-in from the citizens at éarg
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It must be well understood, doable, and contailbadtems that can be started immediately...

... and it must be a plan that has synergy and lgeeenabling a city to be more — not less — than th
sum of its parts.

This came home to me loud and clear this past weklkden | went downtown with my family to attend
Cleveland’s annual air show on our gorgeous lakefro

To get there, we drove past University Circle,th&on’s largest concentration of art, cultural,
educational and medical institutions. | don't héivee to touch on them all, but as you know they
include...

... the world famous Cleveland Museum of Art, whishundergoing a $260 million dollar renovation
and expansion ...

... Case Western Reserve, one of America’s finestared and teaching universities ... And if you
saw this morning’s paper, you learned that Casewmed that it has discovered the Rosetta Stone —
or cracked the genetic code — regarding which geaese colon cancer.

To continue our family’s trip, we passed Severanda#, which recently completed a $36 million
dollar renovation, and is home to the world-renosv@éeveland Orchestra ...

... University Hospitals and its Rainbow Babies & I@hén’s Hospital, which is embarking on a
$1Billion dollar expansion ...

... and the Cleveland Clinic, known throughout theldidor its advanced cardiac care.

Driving further, we passed through Cleveland’'s dimmm business, financial and legal services distric
which is headquarters to some of America’s topfiaws and companies, run by some of America’s
savviest CEOs.

And as we watched the air show from the shorelirtbegreat Lake Erie, under a picturesque blue sky
we were surrounded by many of the outstandingoatigs of Cleveland: the Rock and Roll Hall of Fame,
the Great Lakes Science Center and Cleveland Br&adium ... all built in recent years.

On the one hand, it made me very proud and happg toClevelander ... but on the other hand, it
impressed upon me that even with all these remélatyibutes, even with all that our city has ffeg
we are still so much less than the sum of our parts

And that conundrum, that dichotomy, was brought édous by recent headlines in the media: that
Cleveland ranked as the poorest big city in theonabased on the percentage of its populationgjvi
below the poverty line.

Now, this poverty ranking did not take into accoaut very affluent, close-in suburbs. If it hade&ter
Cleveland would rank in the middle of the pack.

But let’s not get too technical. We simply canhiate the fact, nor can we escape the reality,weat

have a significant population of very poor and venger-educated persons, many unemployable in our
city. It's a reality that causes great concerrtlfier future — their future aralr future!
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Obviously, this problem is not limited to Clevelanid is a national problem, with no simple soluatio.
but with multiple causes...

... which means, | believe, that revitalization astphost-industrial city will occur only if we effégely
tackle those multiple issues simultaneously.

Here in Cleveland, | would like to suggest thatfeeus on 5 critical areas — not sequentially, hut i
parallel. They are our vital issues of the day.

Topping the list is, of course, economic develophagnl globalization. In short, jobs!

Second ... we must not simply improve our public stfiove must reinvent them. Again: not just a
challenge for Cleveland, but for our nation.

Third ... we must continue to improve the livabildafour urban neighborhoods with new housing, better
security, green space, and recreation — all tHoegd that make for quality living.

Fourth ... we must improve and reorder how we delggsential human services, especially to the young.
If “an ounce of prevention is worth a pound of guteen reaching out to our most vulnerable citzah
an early age must be a priority.

And fifth ... we must ensure that our remarkable antg cultural institutions — many of them world
famous — remain intellectually vibrant and econaitycviable, recognizing the key role that the quftsy
in our economy and in our quality of life.

All of these areas, of course, are connected.slestplore each one a little deeper.

I'd like to focus first on economic development. Weast simultaneously build upon our existing
strengths, like healthcarand make Cleveland the capital or center of new anergimg industries.

We must become the symbol of a new industry. Wstilbecome what Houston is to oil and gas ...or
what Silicon Valley and Seattle are to softwaree st create sustainable jobs for the future nand
engage in a futile attempt to hold onto the past.

What we need are 2tentury industries — industries that are leadgasyjn global markets. I'm talking
about more than adding just a few new companies talking about creating whole new industries and
thousands of new jobs.

Look at which industries will be most important igédly over the next 30 years: energy ... power and
propulsion ... biotech ... proteomics ... medical devicesdvanced materials and the service
industries that support them. Each one represegigantic opportunity for jobs and wealth creation

We must better connect our fabulous regional rebeastitutions, Case Western Reserve University,
NASA Glenn, the Cleveland Clinic, the University/&fron, Kent State, Cleveland State and others ...
with our commercial firms...

... and then we must more rapidly commercialize oteliectual property, to create advanced
manufacturing here.
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We need to take better advantage of potential gygethat are right before our eyes, by fully miilg
the rich resources we already have. Not to ds sm iall-too-common failure in so many post-
industrialized cities.

The second vital issue — and | cannot stress itigime- is public education.

Improving our schools — nationally and locally -atssolutely essential for our future, in terms otfhb
economic competitiveness and national security.

Today, | am not going to talk specifically aboutiedtional reform in Cleveland, because we have an
outstanding new CEO of our school system, who heaci record of significantly improving schools.

I have had two extremely positive and exciting nmegst with Dr. Eugene Sanders since his arrival, and
our Foundation looks forward to working with himtas unveils and begins to implement his plans.

However, | would like to express some personal siew the general state of education in the United
States.

For decades, we have been falling behind othertdesrand even behind our own past achievements.
We have suffered from a dearth of creative thinkiBgisiness reinvents itself every decade or sopbu
K to 12 system, which was devised in the agriceHoased economy of the 1840s, has gone
fundamentally unchanged since then.

Why do our kids have three months off in the sumMme&b bring in the harvest? | don't think so. Kid
Cleveland were not out tilling fields this past sner. Many were just hanging out on street cornigt.
| can assure you that unlike Cleveland kids, cbiddn China and India spent this past summer in@ch

Today in the United States, approximately one-tbirdll high school students drop out, and another
third will graduate unprepared to do college-lewefk or hold a job that can support a family.

No wonder we saw the report in last wedkssv York Times about how unprepared our kids are for
community college, much less to earn a four-yegreke

| should acknowledge my own personal biases wheanites to education.

I am concerned that while our nation is blessed lgitge numbers of great teachers, our systernall t
often places greater emphasis on seniority andédghan on merit in the retention of teachers. Bést
teachers should stay ... and poor performing teacersld go. It's that simple. Our children degerv
no less.

I am concerned that as a nation we pay big bucksrmeone fresh out of business school to be a bond
trader ... but pay paltry salaries to teachers.

More important, in terms of prestige, K to 12 tdaghdoes not command the respect in our societyttha
deserves. Where are our values? Where are auitigs?

In Japan, the same honorific titkensel, loosely translated as “doctor,” is used for biétto 12 teachers
and medical doctors — they hold equal rank in $pcées they should.

Let me put it bluntly. The continued deterioratmfrpublic education is becoming an issue of naion
security.
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Whether you support the war in Iraq or don’t supgioe war in Irag, no one can argue that we are
spending huge sums of money — hundreds of billafrdollars — over there, in large measure because
many believe our national security is at stake.

| believe that it is vital to our national securityinvest substantially more in education. Why?

Because, in my view, the internal threat to ouramadf having one-third of our high school studediisp
out, and a huge percentage not equipped to be greelunembers of society, is a long-term threargve
bit as real as terrorism.

| believe that what we are experiencing today +&arnalimplosion of the American school system —
will be as powerful an internal force to be reckimeéth as our external enemies — because good
engineers and physicists are essential for natibefainse ... and because we will not maintain our
domestic tranquility if we continue to grow a permaat underclass of people with no dreams, no hopes
and no futures.

Those of you with good memories may recall thattwhast said is not new. Oh, the war in Iraq niay
new, but the threat that a weak education systesa9is not.

Let me read to you something written in 1983 bgdefal, blue-ribbon panel during the Reagan
administration, which surveyed the landscape of Acaa education. The report, as many of you may
recall, was titled “A Nation at Risk,” and sadlystas relevant today as when it was penned 23 yenr.

| quote:

“Our Nation is at risk. Our once unchallenged pn@inence in commerce, industry, science, and
technological innovation is being overtaken by cetiiprs throughout the world.... The educational
foundations of our society are being eroded bgiagitide of mediocrity that threatens our veryfatas
a Nation and a people. What was unimaginable argéon ago has begun to occur — others are
matching and surpassing our educational attainmients

And then this most memorable sentence: “If an enfily foreign power had attempted to impose on
America the mediocre educational performance thiatetoday, we might well have viewed it as an act
of war.” Unquote.

Think of it: “An act of war.”

And any objective analysis would indicate thatwake-up call we received back in 1983 has notlat al
awakened us.

Our educational system remains in deep troubled @na nation, our democracy our economy .... our
armed forces .... and our moral identity as a so@bgolutely depend upon putting far more resources
into reinventing public education in America.

Moving on to the third vital issue of the day: WWeist revive and restore our urban neighborhoods,
making them not just livable, but lively.

Urban sprawl is very costly. That's true everywdelt's expensive to maintain roads and sewersmut

the suburbs and now even further out, into thelesxuAnd the increased commuting means we use more
finite fossil fuels.
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What does it take to lure more people back intoceumter cities, to encourage “urban pioneers™? We
must restore neighborhoods — a change already heygp@ many cities across the nation.

That means quickly removing decaying old structuiike the ones we see all over midtown Cleveland
and in our neighborhoods ... cleaning up brown fieldand getting those areas back on the tax rdills.
means strengthening local retail. It means progdimenities. And it means reestablishing a sehse
personal safety and creating good public schools.

The fourth vital issue is to better deliver humarvies to people in need, earlier in life. We tragend
more money on the front end to avoid huge trouafesmonumental expenses on the back end.

To do this, | believe our Number 1 priority musttbdower teenage pregnancy rates. This self-
destructive cycle of babies having babies is pgttire entire nation at risk and dooming future
generations to depressing and dangerous lives.

We must have better day care, more early childliey@lopment initiatives, more early education and
better literacy programs to give kids the best ipbsstart in life.

We must focus on young males in society. Comptréemales, they are dropping like stones by every
achievement measure — a very bad trend for ouetsoici SO many ways.

And we must quickly overcome our reluctance todtam to — and speak out against — the negativie, ant
education and anti-intellectual culture that isvpeing our society ... especially in our poor urbeses.

Bill Cosby might not have expressed his views mrtiost sensitive way, but at least he had thetguts
say that gangster rap culture is a road to nowhere.

The growing divide between African-American intetigals and the black underclass is absolutelydragi
and downright dangerous.

Finally, to address the fifth vital issue, we muestognize that our arts and cultural institutiores rzot
simply nice-to-have amenities. They are necessitie

20 years ago, Cleveland rallied behind the rezi#ilon of Playhouse Square, transforming it inte oh
America’s great centers for the performing arts.

Today in Cleveland, our arts organizations emptoye 7,000 people ... pump over Billion dollars a
year into our economy ... and attract many residehts simply would not live in a city without top,
cultural amenities.

In my view, we must achieve public financing foe twrts. This fall, we will have a chance to paks/ga
to support the arts. | hope it succeeds!

What I'd like to do in the remaining few minutessisare with you 1 or 2 examples of actions The
Cleveland Foundation has been taking in each sktbevital areas, starting with economic
transformation.

How do you transform an economy battered by glédrakes into one that excels in the global
marketplace?
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We believe that working together as a region, ratfen as individual communities, is the best way t
restore, revitalize and strengthen our economy.

To that end, since 2003 the Foundation has awaraed than $30 million dollars in grants to economic
development for Cleveland and Northeast Ohio.

In addition, we are seeking to build new industifethe region, primarily through our support afraup
called the Fund for Our Economic Future ... a dynatoitaborative of some 80 philanthropic
institutions with a shared goal: to make Northé€sio globally competitive.

So far, the Fund and its members have raised rhare®52 million dollars to support our economic
transformation ... and we're already starting torsselts: Investment dollars — up. Venture capitap.
Start-up companies — up.

In addition, we are working to develop a specifivanced energy industry. Not a company. But an
entire industry.

Globally, more than $4 trillion dollars is spentkaear on conventional energy. In the coming desa
that industry will be replaced by a multi-trilliasellar “advanced” energy industry, which must be
invented largely from scratch.

Although advanced energy opportunities are beingumd aggressively worldwide, no single city, regio
or country has much of a head start.

| believe that Cleveland should aim to become drteeoworld’s leading hubs of activity in advanced
energy.

If we succeed — if we become America’s leading sappf wind turbines ... solar panels ... fuel cells ...
clean coal ... and whatever other new advanced téaffies will supply the ever-growing demand for
energy in an enduring fashion — we can create dusinal cluster employing tens of thousands of
citizens, and generating billions of dollars in ecmic activity.

Next, let's turn to education.

This semester, Cleveland cut the ribbon on our Hgh School of Science and Medicine, a joint veatur
between the school district and our Foundatiorgrofbundations, the Case Medical School, the
Cleveland Clinic and University Hospitals.

Students at this high school will, for example dstthe heart and then observe heart surgery dtlthie
... or learn about pediatric diseases from a natipmahked doctor at Rainbow Babies & Children’s
Hospital at UH.

We also are involved in school revitalization effdn Cleveland ... a broad early-literacy effort ...
drafting a state-wide report on education reforat ttould influence education policies... and the list
goes on.

In our city’s neighborhoods, we have been makiggificant investments. For the past 15 years our
Foundation has funded Neighborhood Progress Inc.

NPI is Cleveland’s super community development aafion, and has been a driving force in
revitalizing 16 neighborhoods.
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It has rehabilitated existing homes, constructed heuses, re-energized retail areas, and creat&d pa
and green space.

And over the past decade, we have seen more thaa Bew homes built in Cleveland ... more than
6,000 rehabilitated ... with another 5,000 unitsamious stages of planning, rehabilitation and
construction.

A report from Harvard University cites this as thegest number of new homes constructed in urban
America. That's quite an accomplishment, and yau see the results by driving thru many of
Cleveland’s once-neglected, but now well-kept, hbarhoods.

In the area of human servicesin.1999, The Cleveland Foundation launched a majgject with the
County Commissioners and others to help thousahdsildren in Cuyahoga County. It's called “Invest
in Children,” and it offers prenatal care, childe&iom infancy through pre-school, special services
children with special needs, and support and educédr parents.

This past year alone, Invest in Children reachenes65,000 youngsters and their families, including
more than 6,000 newborns, each of whom receivad-bome visit from a registered nurse. It's a
program that's really making a difference, rightrir the start.

We are extremely proud that Invest in Children @an recognized as a national model for how local
communities can effectively address the needsaif floungest citizens.

In the vital area of the arts, The Cleveland Fotindacontinues to be a major supporter of this jeéwe
our community.

In addition to the myriad programs it has tradiity supported, the Foundation recently createpezial
program to strengthen and sustain some of our enaatls organizations ... by providing expert busines
training to help them improve their operations angdrove their bottom line.

Now three years old, the program is making a diffiee on the Greater Cleveland arts and cultureescen

And in the area of public policy, the Foundationyean convened key players in the community ... in
what would eventually lead to this fall's voterussof local public funding for the arts, which |
mentioned earlier.

In the end, of course, whether we live in Clevelan&pokane or Boise or Beaumont, we must be
creative and strategic. And many of the lessoas&d here apply to all of us.

So, what are some of those lessons? There aet 8dime to my mind.

Lesson 1: Create a comprehensive action plan lyu@kd stick to it. Then make sure that the key
stakeholders know about it and can envision whegeity’s going, or it won't get done.

Leaders — from government, business, academiaofispand religious institutions — must beought
in ... and therbuy in. And it would be even better if they came tibge from the start to develop the
plan.

Lesson 2: Build on strengths.
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For Greater Cleveland, that means building on aistiag strengths in world-class healthcarebanking
and finance ..professional services ... higher education and rekea and arts and culture.

Lesson 3: Create 2 to 3 new industries that withplement and strengthen existing industries. Szane
be built off the parts and pieces of strong indeastalready in place. Others must be developedfout
whole cloth.

To do this, develop a keen understanding of matdumrends and problems that need to be solved,
alongside an understanding of the newest techredagid scientific breakthroughs ... and marry the two

For example, global warming is an important andbsisrconcern. Addressing that concern presents a
huge commercial opportunity.

Lesson 4: Maximize potential synergies. You dad bya
merging organizations ...
forging better town-and-gown, or business-and-usit relationships ...
focusing more on public policy at the federal, estaind local levels ...
making sure our laws and tax codes allow us to @enfather than diminishing our competitiveness...

and insisting that our city develops core compéatnihat include cooperation, innovation, speed and
synergy.

And lesson 5: Leverage resources. Success bseedsss. Well-thought-out projects that are styong
supported by the community can attract outsideitiaddl capital.

Here in Cleveland and throughout Northeast Ohiohaxe many remarkable institutions learning to
work better with each other. In the last few years have begun to see remarkable results from thei
collaborations.

And if we can continue to collaborate, if we make most of our synergistic opportunities, thentg ci
like Cleveland and a region like Northeast Ohid| aimce again be more than the sum of its parts.

That is my wish for Greater Cleveland and that is my wish for all of America’s post-irgtitial cities.
And | believe that is possible because we havet ¢gaders in Cleveland. We just need to come heget
— all of us — with a clear and comprehensive agtian ... with a sense of urgency... and with a take-no

prisoners attitude.

And when we do — naf we do, butwhen we do — we will reclaim our rightful position aseof
America’s great economic powerhouses.

Thank you.
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